Tha most common type of service award is the
traditional length of service award. Just a gener-
ation or two ago, it was common for paople (o
gign on with one company at the start of ther
carear and slay until the day they retired. Thessa
days, with so0 many more job opportunities and
higher salaries available with each careaar move,
companies are having a more difficull time hold-
ing on o employees. The amount of time and
money invested in constantly (raining new
employees adds up—one reason why company
loyalty 1o employees must be established quick-
Iy

Length of service programs recognize pao-
ple for their commitment to the company and
can help rainstitute an almost forgoltten feel-
ing in today's workplace—a sense of belong-
ing. It's no longer realistic to wait until an
employee's 25th anniversary to give tham tha
gold watch or a mantel clock—amployees
whao stay with you through the ups and
downs, whether thay've been with the compa-
ny one or 25 years, deserve to be recognized
and thanked for theair loyalty.

Another granddaddy service program is the
absentesism reduction program, befter known
as an allendance program. Absenteaism—call-
ing in on short notice 1o lake the day off, whelher
the reason is legitimate or nol—crealas gaps in
slaffing and situations where coslly mistakes
can severely cut down on productivity and qual-
ity. It also builds resentment among employesas
who show up for work everyday and who may
have o cover for the person who is alwvays
absent.

Employees who are regqularly absant often are
just not happy with their work or feel so unmoli-
valed thal tha very idea of going to the offica
makes them feel il. Paople who enjoy what
they're doing are enargized by ther work and
don't view paid sick days as an entitlement.

Again, do a little investigating. Try to find out
why an employee is consistently absent—
maybe ha or she just needs more challenging
ek

Many companies have stesrad away from
rewarding amplovees with perfact attendancs
records with cash and instead offer a quality mer-
chandisa award with trug recognition and trophy
value.

What's Your Program?

There are several hypes of service award programs,

inchuding;

= Length of service programs—mecognize emgloynes for
thvr num b of yeaes they e worked for Bhe company,

= Absentesism recuction programs—mward employens
far not missing any days of wark,

* Por-to-pror programs—alkow managars and employ-
s b eeognize colleagues on-the-spaot for daing
something right ar paing the extra mile.

In recent years, the peer-lo-pasr service
award program has come into vogue. Thase
programs allow managers—and co-workers—
to identify and reward colleagues who have
gone the axtra mile.

Thosa racognized are “caught in the act' of
daing something right or demonstrating a new
philosophy management has initiated. Most
often, awards are given on-lhe-spol, so there's
no delay in recognition, the most important
aspact of a sarvice award program.

D. Selecting Awards

Awards should be arranged in a hierarchy of
value and prestige and bear some relalion-
ship from one award level to the next. The
kinds of awards you select should be those
your amployees wouldn't ordinarily use their
discrationary income o buy for themselves.
That is one of the most important reasons
that care and consideralion has to be put into
the selection of merchandise.

lps for Selecting Awards

« ARhough your personal tastes may ba great,
avoid selecting awards based solaly on tham.
Selact inspiring awards thatl will appeal to baoth
rrean ared wormsan and that truly stand cut as a mark
of achievernant, professionalism and dedicafion.

+ Balact awards that are appropriate for the
recipient and that are more prastigious as ser-
vice longevily increases. For exampla, a one-
vear service award may be a 525 lapal pin, tie
tack or charm. A traditional gold watch for a 25-
year samvice anniversary will obviously cost
much more and carry highar prestiga. Either



