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3 Goodwill toward the company, its man-
agamant, product and co-workers

3 Seff estearn, company and division perfor-
mans

APeer approval and respect among fellow
amployass

3 Invobvarnent with the company, and a sense of
belanging 1o a “famiy” with shared goals and val-
ues

3 The opportunity to stand owt

When employesas are molivalad, snthusiastic,
pradictive and comributing thair axpedienca and
knowdadge to the job, the return on investiment is
significantly increasad. If people do respond,
avan in small ways, they will come 1o beliave in
what they're doing. Belief that they are succead-
ing will lead to parsistence, higher motivation
and greater sccomplishmant.

B. Do You Meed A Service Award
Program?

Bafore launching headlong info  planning
and promoling a service award program,
vou nead 1o do a litile self-investigation. You
may have a gul fesling that your comparny
needs o pul a service award program in
placa, but not know exactly who naeds to be
recoanized and why. Start by asking your-
salf tha following questions, answering tharm
with complete honasty:

1. Does the company have a systematic
way of lefling people know thair contribu-
tions are valued?

2. Does your company publicly recognize

those paople who do somathing rightl,
rathar than those who do something
WO ?

3. Has your company astablished
ane or, at most, two fundamental
attributas (e.g. pride of warkmanship,
dadication to customer needs) to focus
on—and continually reinforced goals
o achiave it?

4. Does mansgamant give tha impras-
sion thal the company's assels are pri-
marily its machines, producls or money,
rather than its people?

5. Do yvou encourage performance
compelition among workars in a way
that is non-threatening?

. Do you offer rewards that are stricily mone-
tary (salaries, bonuses) but fail to provide sym-
bolic, memorable awards?

7. ls managamant as committed o its people
and ther wall-baing as they wish their amploy-
eas o be loward the company and is goals?

8 Is top management visbly involved in the
recognition of employee achisvement at all kveals?

9. Does managament recognize and reward
opnly tha few fop perdormers, and ignore the
rermaining 20 or 90 percent?

10. Has managament fried vafions sarvice
award programs in the past, but given tham up
because thay just don't seem to work?

Dapending on the answears you come up with,
you rmay now sea vary clearly that your compa-
ny reads a service award program. Tha nexl
shep is dalermining what kind.

C. Choosing the Right Program

The Benefits of Merchandise

Awards

mn Thewre's abwsns Somathing to plesse averans snd i suit all iesh™s
n Merchandiss hes “ophy valie”

n Bz svalable in an aray of price points, sulisble tor ol lavels of
sardcs Gwands

n Recipants don't have 1o fravel of rearmangs thelr work scheadukas
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