You probably have a number of people on
your staff right now who have served your
company well for 5, 10, 15 20 or more
yvears. That's just the kind of commitment
a company needs to thrive in today's hec-
tic business climate. Service award pro-
grams recognize that guality of loyalty and
reward employees with merchandise
awards that are proof posilive of manage-
ment's gratifude to those who have slayed
with the company through the long-haul. If
yvou want your long-term employees as
well as those who may have recently
joined the fold to remain loyal, it's wise fo
start showing them exacly how much their
service means fo you.

A sarvice award program isn't naw—il's a busi-
ness practics that's bean around for years. The
resulls it can achisva—boostad morale, amploy-
ae loyalty and ratention, corporate geodwill and
nproved productivily, among many othars—are
worlh  their weight in gald o a company.
Ultimataly, service award programs affect
human behavior for tha simpla reason that they
recogniza sarvice longavity
and an employea's sense of
cormemilrmant 1o the company.
I's a needed psychological
boost bacausa, ket's face 1—
we can all do with some
heart-fall appreciation.

For just a momani, put
vaursall in an employea's
shoes: You've served wyour
caompany koyally for 10 years,
workad hard, pul in axira
hours, taken pay culs during
the hard times and wera par-
Iy rasponsible for its growth in
the good times. Now imaging
that after all thesa vears of
servica and dedication,
yau've recaivad nothing bul
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an occasional pat on the back. How would you
feal aboul your company? How would it affect
your alfitude and performance?

Like most paople, you'd likely feel deflalad and
unappraciated. Thal's a normal reaction. bul one
that no employee should ever have o experi-
ence. Emploveas are the driving force bahind
any succasshul company and in that capacity are
a business's most mportant asset.

That's why consisfant posiive rainforcement,
racognition of excellent performance and
rewarding thoss who have stayved with you and
halped your company prospar are crucial o
maintaining employea byvally and commitment.

This booklet will answer your questions about
sarvica award programs. You' ll discoves wiy these
prograrms have warked for years, be able to deler-
rmire if you nead a service award program, karn
how 1o select awards and get valuabla tps on how

to put & program ogether for your company.

A. The Benefits of A Serviee Award
Hrogram

Sarvica award programs are ng-rangs programs
desined to affect the ovarall atituds and bahavior
of a company's employvees. The ultimata goal than,
i% o anhancs commament 1o adcallenca in avary
aspact of an emploves's on-the-job padormance.
Fecoanzing an employves's confribulan 1o the
company must become part of the corporate cul
bure.

Management should
reward its employesas in a
multitude of ways on a
consistent basis. Wilhout
consistancy, a service
award program will have
little maaning. Recagnition
for dedication and a job
well dong are among the
top things employass ask
for. This type of recogni-
tion not only reinforcas a
good attitude and axcallent
parformance, bul works
wondars lifting an amplay-
ge's spirit and morala. This
age-old practice of reward-
ing employees for a good
jab offers many benefits:



