1. Evaluating the Results

Theend of the program & its most revealing part. I =
then that wou discover whether you met the ==t
goak. if you established conorete, meesurable goelks
and tracked your participants  progress droughout
the: program, you Il have no trauble at all seeing the
results of their efforts You Lhave aclear indication of
any pErogress nsatety from production reports, acc-
dent reparts and kost-fime reports, a8 compared o
those from previous years,

Equally important is to find out if the program
met the participants expectations. An evalua-
thon questionnaire should cover the following:

Wibre the program goals made clear to you?

Did you receive enough training and sup-
part from management to meet your goalks?®

Did you receive written and verbal feedback
in a timely manner?

WVireyou motivated by the awards presented?

What changes would youmake to ensure the
suocess of future safety prograns?

Aslc the administrators, whether your can or
from an incentive house, if they encounterad
any snags in the running of the program and
what elements they thought were successful.

Then consider all the tangible and ntangible
aspects of the program Ak yourself such ques-
TS a5

Did the program help the company achieve its
=sfety goak, inprove morale or generate new
icdens for operating more safely?

Did the program and is awads meet or
exnreed the participants expectations?

Whichawardswere most populrwith recipients?

Wire there any unexpected fringe benefits,
sauwch as renewed enthusiasm or an obvious
improvement in workplace quality of life®

[= there amthing voud do differently mest
time around? Are there diffarent safety objectives
voud inclhude?

This important analysis, dooumented and far-
warded to management, will tell you exactly how
suocessfill the campaign was and point out wans
to refine next vear =

Don ¢ get discouraged if this first safety progrem
hesn t met vour goals or it you get aritidesm from
perticipants. Your first safety program s an impoertant
step toward developing an ongoing and oonsistent
programfor behavioral change and (itimetedy, asafar
wark emvirorrment for everyone,

Last Wonds

When it comes to selecting the perfect award for
safety incentive program, consider a Bulowva time-
piece. Watc hes and clocks have been traditionalby
recognized as excellent awards because of their
visibility, usefulness and beauty. Whether tradi-
tional in style or fashionably high-tech, watches
and clocks are avalable in a wide range of price
points to suit all budgets.

Theyre also readily customizable with spe-
cial inscriptions or logos, making them per-
sonal gifts that will be remembered and trea-
ared for a lifetime.

Let Bulova Help You Plan Your Safety
Incentive Program

Our trained specialists are ready to assist
youu They will give you sound advice and
assistance to help you plan all of your safety
incentive programs and tell you about the
special weys to customize your awards, Our
consultation service is complimentary and
there is no obligation to buy, For more infor-
mation or to request a free, four-color
Awerds Collection Catalog and Custormizing
Brochwre or one of our other HowTo
Guides {Incentive Awards, Dealer Awerds,
Service Awards, Corporate Anniverswy and
Corporate Cifts) contact:

BULOVA

AMERICA'S [NCENTIVE

Special Markets Division

Bucrva Corporation
Che Bathova Sesenie

Wbodside, New Yark 11377
O call toll-free 1- 8004233553

Tercnto, Ontario Cansada MaA 108
1-416T51-T151 or Fax 1-416751-4763




