encounter the same safety hazards.

Aftar you've 581 your goals and decided an
individual or taam struciure, iUs tima 1o wrila
tha program rules. Rulas should always, like
the program goals, be simple, straightfor-
waard and spacific. They musl also answear
thase queshions:

Safety Program Budget Worksheet

1. Estabdish your anrual cost ol sccdents. You can wsa the all-industry analyais (3540 per
employes Il company stalistics ame not avalable, IF wou Sink your industry is ks danger-
ous than most, lever this. figure. (T you think = more hazardous, rass i

Annieal oot of accidents:

#5400 = numbar of employess)

2. Pro-ratie this annusl cost by e lengh of your anticipaled program (e.q., i your program is
planned for two years, rulliply by et
Coat of accidant for program period:

3. Estabdish a parcant goal for reduction in accident.

Anticipabad % of accident reduction:

4. Mulliply the anlicipated parcant ol accident reducticn (3] with the cost of
gecidants for your prearam parid [2)
This is your arficipabed savings:

5. You may apply 50 percent of your anbicipabed program sevings se your working budget
This does not mesn you will spend his amount. Since most of your budget wil be
expanded on awards, your schual costs will be dractly related to the results you achiave.
I you achiewe 100 paicant siccess with your program;, vou will spend your entine budged.
IT resssifis Tall babow projections, you will spend kees fhan budgeted.

Working bidget:

B how deduct 10 parcent of the talance, 1o W used [or promolional eeprensaes.
Balance less 10 parcant:

T. Divicle ihe remaining working budget by the number of program paicipants. The
regudtant doliar smount is e e unil aeard amount you can apend. The sctual numiber

youl will evenbually purchase at ihe program'’s doss will depend on the number of partic-

ipants who have mel he program objectives.
Par unil aaand amoun:

+ Whan will the program run?

« Who is eligibla o participate?

+ How will workers achieve awards?

* Howr arg workers disqualifiad’s

If there's a gobden rule for writing rules, it's
“kaap il simpla.” Rulas should always ba fraa
of indusiry jargon, easily understood, spacif-

ic, straight forward and
abova all, fair. Get a second
opinian  batare  officially
releasing them by giving a
copy of the rules to several
potential  participants  for
feedback.

It they don'l wndarstand
therm, othars won't aithar. Go
back o tha drawing board
and caratully adit and rewrila
the rules until thay'ra claar.

J. Buiding the Buaget
The buedgat for a sataty pro-
gram should be brokan dawn
imb threa major cost cale-
gories: adminisiration, promo-
tions and awards. Bul the fol-
lowing factors should also be
considared whan datafmining
the budget:

= The number amd bype of
program objeclives

* Tha number of participants

+ The cost of awards dasired
by wouwr parfcipants, laking
inbo account thar deamograph-
ics and preferences of poten-
tial awards

= The length of the program

+« Tha tima and cost of nec-
assary iraming

+ The cost of program
adminisiration, including pro-
gram promoton

+ Rate of eamployaa
turnawvar. Mot anly does high
turndwar inGraasa tha risk of
accidents, bul naw amploy-
egs must be informed and
frained aboutl safely issues
and the safaty program.



