simpla. Objectives should contain the desired
activity, the units of that activity thal will ba mea-
sured, the axpected performance leval and
bahavioral changa, and tha time alkodied to do it

4 Realistic. Objectives must be altainable
or safety program participants will wind up
discouraged when they can't reach the goal.
Focus on ona of two key abjectives and take
into account the number of people on staff,
workplace conditions, the financial support
you're recaiving from management and the
ima allotted for training. All thesa factors
determing how much you can realistically
achiave.

4 Welk-timed. Objectives shoukd correspond
with peak injury periods in the workplace.
Holding a program in a foy factory after the
Chiristmas rush will not be as effective, nor will
it be an accurate reflection on how you can
imprave a safely record when it most counts.

4 Measwrable. Make the objeclives maasur-
abla s thal they can be evaluated fairky. You
have 1o bae able to quantify behavior or partici-
pants won't know what you expect of them. if
vou want truck drivers to go for 0 many days
without accidents, say so.

4 Accaptable. Goals musl be approvad by op
managemant as well as the paople who over-
sew the day-o-day operations of the company.
Both groups of people can steer you away from
objectivas that can't be measurad or that work
against corporalte policies. Objectives often
used in safely programs include:

» Proper use of safely equipment

+ Eliminating chargeable driving accidents,
such as speeding or drunk driving

» Appropriate storage of tools and machinery

» Proper lechniques for ifing and carrying

» Proper handliing of hazardous materials

» Making sure doors and walkways are nol
hazardously blocked

» Replacing faulty lighting fodures

+ Esfablishing safely-fraining programs for
workars

» Replacing ouldatad aquipmant

» Proper use of agquipment 1o avoid damage
2. Developing A Comprehensive
Frogram
Once the program's objeclives are defined,

Set Attainable Goals

Kisep in mind the paals of vour program. I often harder
tio erte safety programe becai i its difficult to asesss
i impeet on a company's botiom line. Tharelore, its
important 1o sslect those poaks hat can show & Measur-
it improvenment.

Depending on which type of objective you are larpeting

wilh your safely program, hee ane ive examples of how
A a0 dEtaing Swand wWinnars in your nest program;
1. Rt their individual achievement.

2. Awaid o parfamer against & sel poal

3. SUpaniaors evalustion

4. A department of team competition,

5. Imgrovament to inciuidusd records.

decide when and how long the campaign will
run. Maost safety programs last anywhere from
thres bo six months which allews fimsa for aducation
and fraining sessions and o really achieve
results. Take into account the complexdily of
vour work envirenmant and how many bahay-
iors you want to change. More complax pro-
grams will require more fima.

Anocther thing to decide is if participants will
work as individuals or in leamns to accomplish
safely goals. While many programs target
and quantify individual achievement, many
programs work well with a tearm-basad struc-
ture. If you choose a team program, make
sura that:

+ Each vrorker feals he or she can attain the
goal and that rewards will appeal to each indi-
widual on the feam.

» Each worker has the chance 1o be racog-
nized for outstanding achievarnent, avan if the
team doasn't meal its objectives. Supporting
programs such as safely suggestions or
poster contests allow for individual participa-
tion and reward.

» Tearms consist af no mara than six Lo eight
mambers o keap the group cohesive and
focused.

+ Teams are made up of both suparvisors
and workers who parform similar tasks and



