Accidents happen. But they shouldn’t
on the job. Accidents are mistakes
that nof anly cost your business
money. but ean cost the lives of work-
ers.

On-the-job accidents can range from
major catastrophes like a factfory fire
to more minor parsonal injuries, yet
they cost U.S. companies billions of
dollars in insurance payouls and lost
productivity time every year.

Accidents, however, may be reduced
or eliminated through the proper use of
safety incentive programs which recog-
mize workers for improved safely
records and behavior on the job. Such
programs can help you reduce the cost
of workers' compensafion premiums,
but more importantly, they motivate.
Workers appreciate your concern about
their health and welfare. Ullimately,
emphasizing workplace safety is an

emphasis on quality of iife.

Safaly incentive programs require careful
planning, and that's whera this comprehen-
sive, stap-by-slep booklet comes in to play. It
aullines tima-tested principles and methods
for running an effective safety program from
start 1o finish. If vours is a small company, you
may be able to plan and implemant your pro-
grarm using anly this guida.

Before you baegin planning, ba sure (o getl
top management’s full support by proving the
cost benefits. Safaly programs cost rmonay. In
order o make the investrment worthwhile,
vou'll have o prove 1o lop managament thal
the dollars saved will far outweigh the dollars
spant. Calculate the cost of the following:

+ Workers compansation claims  and
Premiums

+ Lagal suits

+ Equipment downtirme

+ Eguipment damage, replacemeant and/or
FEpai

+ Madical insuranca

+ Trainmg new amployess

+ Dowentime resulling from mew workers” leanming
CUMEs

+ Cost of tamporary halp

+ Loss of emploves productivily

+ Employas downtirmea

+ Absanteaism due to injury

+ Adrministrative paparwork and processeg

+ Damaged or mpropary made product’'sar-
ViGas

With figures in hand and estimated savings, man-
agamant will be more than ready o sten to
vour ideas for a safety program—one that will
save not only money, but guite possibly, lives.

1. Defining the Safety Goals

Start by making a list of your major safely con-
cems. II's a good kea lo ask for assistance
with this from foremen, supervisors and
dapartment heads—those people who would
know best what the safety problems are in
thair area of responsibility. Check the previous
year's accident and injury reports too. These
will give you an even clearer picture of your
work anvironment, specifically wheare and how
accidents most fraquently ocour.

Remember—safety hazards lurk in all areas
of yvour office, warehouse or plant and affact
workers as diverse as tooldye operators,
truck drivers, office workers and tickat agenis.

You may even want 1o go so far as to hire
argonomics, medical or chemical specialists
to help expose hidden problems. Your own
workers can alsoe provide you with valuable
input from first-hand axpeariencea.

Mext, make a personal inspection, monitor-
ing workplace and equipment conditions for
all types of hazards and use the findings to
develop recommandations for effective con-
tral strategies.

Once vou've targeted vour safely goals, you
can craft your incentive campaign objectives.
Your goals should always be:

4 Simple and Specific. Spell it oul. Foous on
one or two objectives and keep the wording



